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Teleworking: benefits and pitfalls as perceived by professionals and managers  

This study explores how teleworking is perceived by employees and highlights its possible benefits and 

pitfalls. 

Interviews with sixty-two teleworkers in five UK organizations provide a comprehensive view on this mode of 

work. 

In particular the study examines teleworking impact on effectiveness,quality of working life, and family life.  

 

Teleworking, we are told, is part of the new world of work emerging around us. New forms of w ork 

consideration, most notably the virtual organisation, depend on an effective use of information technology (IT). 

IT is the chief but not the only force bringing about transformation to jobs and ways of organising work for 

greater flexibility, responsiveness, and effectiveness. Traditional modes of control are no longer  

necessary for effective management of people, and current developments in technology make remote work 

feasible. However, in commentaries on the phenomenon it is rarely considered what may  be the impact on 

people’s attitudes to work, performance, 

stress, and the home-work interface. This research examines these and related questions, to enable us to have 

realistic understanding of the opportunities versus the threats and limitations it pose s. In contrast to most 

existing literature on teleworking which have focussed on the employer’s point of view, this study targeted 

individual employees. 

 

The expansion of teleworking 

Teleworking first came into usage in its present context to indicate work  remote from the office. In most cases, 

and in all the cases under the empirical study reported in this article, teleworking is done from home, and thus 

sometimes titled ‘homeworking’. Home-working is not a new phenomenon. In the pre-industrial era large 

numbers of people worked mainly at or close to home, for example in craft workshops  

and on local land. The industrial revolution took people away from home tocentralised work -places—factories 

and offices. Today we find the reverse trend,people once again pr actising their skills and occupations from their 

domicile environment, either as outsourced or freelance suppliers of goods and services to businesses,or as 

employees working via electronic linkages for a remote organisation. Teleworking uses electronic me dia as its 

main ‘tool’. This novel way of transferring bits rather than physical material characterise the modern work 

environment (Mitchell, 1995; Negroponte, 1995). Other cases of home -working might be the oldfashioned 

‘sweatshop’ manufacturing such as those mentioned by Hakim (1987) or Boris and Prugl (1996). Hakim claims 

that only a small fraction of the so-called homeworkers 


