
deliverable within 60 days from the start of a project, for all consulting projects and 

engagements under $20,000. 

Conducting the Knowledge Audit 

Building on the process model described in Figure 8-1, let us go through the actual audit 

and analysis. The knowledge audit consists of a sequence of six steps as described below. 

1. Define the goals. The knowledge management audit team agrees upon the 

reasons for the audit, decides on the goals, and identifies the key financial, 

organizational, privacy- related, and strategic constraints that influence it. Define 

specific goals that both the audit process and knowledge management are 

targeting.

2. Determine the ideal state. This need not be all encompassing during the initial 

stages of the audit process. Begin with a few key variables that are equivocally 

considered critical and that can scope your knowledge management project. 

3. Select the audit method. You will actually use a company specific instantiation 

of the generic method to perform the audit. So it should account for employee 

know-how, reputation and market good will, and organizational culture as they 

apply to your company. 

4. Perform the knowledge audit and document existing knowledge assets. This

provides an internal benchmark to evalua te the effects of knowledge management 

initiatives after they have been put in place. 

5. Track knowledge growth over time. Progression from the initial stage (when the 

knowledge audit process is performed for the very first time) to later stages allows 

for easy comparison with the ideal state. 

6. Determine your company's strategic position within the technology 

framework. As cells in the strategic technology framework (shown later in 

Figure 8-7) are populated after the audit, you can decide on the direction in which 

knowledge management and technology support should focus and where support 

is least needed. 

Defining the Goals 

The first step in the knowledge audit process is to define the goals of the knowledge audit 

process and the constraints surrounding them. In a wishful-thinking corporate world, we 

would like to have all the resources that we want, but in reality the situation is often very 

different. Goals need to be very specific because they provide the basis for many of the 

decisions that follow (see Figure 8-3).

Figure 8-3. The knowledge audit process begins with goal and constraint 
definition.


