
 Discipline  an End-to-End Process Architecture

ike  any  major  construction  project,  your  supply  chain  improvement 

efforts need a blueprint to succeed. Without a blueprint, you won’t be able 

to envision how the many pieces fit together within the existing infrastruc- 

ture to form an  integrated whole—and you’ll encounter delays, rework, 

and escalating costs. In supply chain management, that blueprint is your 

supply chain architecture.  (See  Chapter 6 for an understanding of the 

essential features of an all-encompassing roadmap to change.) 

Your supply chain architecture details the process, applications, and 

information needed to improve and evolve your supply chain. It integrates 

rules about the process relationships between business entities and ensures 

alignment between process and supply chain infrastructure (information 

technology and physical assets, such as warehouses, factories, etc.). 

Companies with supply chain architectures in sync with their busi- 

ness goals have better overall business performance. Their supply chains 

are “fit for purpose.” They’re easier to implement and operate. And per- 

haps most important, they can be reconfigured quickly as business needs 

change—a valuable source of competitive advantage (see Figure 2-1). 

Let’s now focus on the process architecture, which includes four pri- 

mary components: 

A description of all supply chain processes (plan, source, make, 

deliver, and return) and how they relate to each other 

A view of the interactions between the supply chain processes 

and other core enterprise processes 

A description of the applications required to support supply 

chain processes, including the data and performance indicators 

needed for process execution and control 

A description of how the applications will be integrated, includ- 

ing specific data and frequency of communications 

We find that an effective supply chain process architecture satisfies four tests: 

1. The test of strategic fit. Your company’s overall supply chain 

strategy must drive the choices you make in your supply chain architec- 

ture. Although state-of-the-art practices in supply chain management may 

be  important, your priority should be practices that truly support your 

basis of competition. 

2. The test of end-to-end focus. Your supply chain processes must 

ensure end-to-end management. This requires having an architecture that 

provides an end-to-end vision of the supply chain and a set of shared 

objectives that orchestrates the work of each player in your supply chain. 

3. The simplicity test. A good supply chain architecture is made up 

of simple, streamlined processes that minimize the complexity that adds 

cost and  reduces manageability. Processes should be clear and easily 


