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Abstract

As a result of the opening and reform of China, Chinese small and medium enterprises (SMEs) have become an 

important force in China’s national economy. When Chinese SMEs seek the international business operations, 

human resources management (HRM) has a direct impact on the international competitiveness of these 

enterprises. This paper, based on the theories of international HRM, combined with the status quo of HRM of 

Chinese SMEs and the impact of international development patterns of SMEs on HRM, explores the modes of 

International HRM in Chinese SMEs aimed to upgrade the level of HRM, enhance the strength and achieve better 

and rapid development of these enterprises. As a result of the opening and reform of China, Chinese SMEs have 

got a rapid development and become an important force in the China’s national economic development. 

According to a related statistics, as of the end of 2005, Chinese SMEs has accounted for 99.3% of the total 

number of China's enterprises, 55.6% of China’s GDP, 74.4% of industrial added value, 58.9% of social sales, 

and 46.2% of tax revenue. Meanwhile, the 75% of jobs are also provided by the Chinese SMEs[1]. Nowadays with 

economic globalization, international business operations in Chinese enterprises are becoming increasingly 

important, and Chinese SMEs are facing a strategic choice of international business operations in order to 

develop further. HRM is closely related to the steady development of business internationalization. One important 

challenge Chinese SMEs are faced with is the need to develop the international HRM mode congruent with the 

international business strategies required to compete in a global environment. However, there are some 

problems in HRM of Chinese SMEs, which have become the barriers of Chinese SMEs internationalization. This 

paper, based on the theories of international HRM, combined with the status quo of HRM of Chinese SMEs and 

the impact of international development patterns of SMEs on HRM, explores the modes of international HRM in 

Chinese SMEs aimed to upgrade the level of HRM in Chinese SMEs, strengthen these enterprises, and help 

these enterprises achieve the better and rapid development. 
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1. The Role of International HRM 
The human factor is increasingly recognized as critical to organizational success. As 
Bohlander and Snell commented, “In the past, observers feared that machines might 
one day eliminate the need for people at work. In reality, just the opposite has been 
occurring. People are more important than ever before.  
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