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“To ASSUME

 

, means you make an ‘ass of u and me’”

 

 ~ Unknown US Army

 

 sergeant, boot camp 
1986 

 
“To see things in the se

 

ed, that is genius.”

 

 ~Lao-Tzu 
 

“To trust is

 

 good, to control is better” ~ Stalin 
 
  
 In the past several years I have been worked with several other members of the Bohemia 
Aikikai to put on over a dozen seminars.  Also in that time I have attended several dozen more as 
a student.  I have experienced a lot of successful seminars and a few failures.   
 
 Generally, these failures resulted either directly or indirectly from poor prior planning, so I 
wanted to take this opportunity to write a small article on how to have a successful seminar. 
 
 A successful training environment has a lot of moving parts that have to come together 
smoothly.  It should seem like it just flows, a neutral space where nothing is missing and 
everything is understood, thus it is quite difficult to do.  Of all the things that I found that are 
important for a successful seminar, the single most important component is prior planning. 

Prior planning

 

:  The first step is to accurately assess the situation 
and to define your goals and requirement

 

s.  Answer W

 

ho? What? 

 

Where? When?  How? How

 

 much? 

 Define your goals and base your requirements on these goals.  The requirements for a 
weekend regional seminar with a local teacher in your home dojo are going to be much less 
involved and complicated that the planning required for a big camp, bringing an international 
teacher, renting a community sports facility and inviting international students for a week or 
longer. 

 Uncertainty is what leaves a sour taste in people’s mouths. Reduce uncertainty for 
everyone involved, including the organizational staff, the teacher, the students attending and 
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