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1. Introduction

Under the umbrella of the global NPM movement, governance structures, patterns of responsibility, and modes of control

have changed fundamentally as governments externalize or contract out services, sell agencies to the private sector, create

quasi-markets and decentralize functions to local authorities, often leading to fragmented public service delivery systems

(Hood, 1995; Rhodes et al., 1997). Moreover, boundaries between public, private, and third sector organizations have

become blurred as the delivery of public services is increasingly characterized by hybrid forms of organization, variously

described as partnerships, collaborations, networks, alliances and, most prominently, as public-private partnerships

(Agranoff and McGuire, 2003; Kooiman, 2003; Salamon and Elliott, 2002). These changes in governance structures challenge
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A B S T R A C T

Governance structures have changed fundamentally since the beginning of New Public

Management inspired reforms. Particularly local public service delivery nowadays can be

characterized as diversified and fragmented, leading to internal management and external

accountability challenges for politicians as well as public managers. In this context the use of

performance information is seen as a crucial element for effectively dealing with both issues.

Nevertheless, empirical research considering different actors and contexts within one study

is rare. The present paper fills this gap by applying a multi-theoretical perspective and testing

hypotheses on the antecedents of performance information use by politicians and public

managers for internal management as well as external accountability purposes in small- and

medium sized local governments in Austria. The study results show that both groups use

performance information to a greater extent within external accountability relationships

than for internal management purposes. Results further illustrate that driving factors show

similarities for both groups with reference to the latter mentioned purpose, while a more

diverse picture is shown regarding factors impacting their use behavior toward citizens and

supervisory authorities.
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